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Southwest Airline Analysis
Introduction 
Southwest Airline Company is headquartered in Dallas in the United States of America. The company mainly serves the northern America local clientele. The organization has grown and developed from a small number of aircraft at its inception into a well-established aircraft market, to the fleet of several local carriers which serve the more prominent local airline clientele. Southwest airline was founded in the year 1971; the company started its business activities with only three Boing aircraft which were serving clientele in three in Texas states notably San Antonio, Dallas, and Houston (Inkpen, 2011). Currently, Southwest airline serves ninety-seven destinations in forty-one states in the United States of America, the District of Columbia Puerto Rico's Commonwealth as well as the six neighboring international countries connected with the fleet six hundred and ninety-four Boeing jets.
Stakeholders 
The primary stakeholders associated with the Southwest airline are the customers who have usually proved by their significant efforts with which the organization is always striving to enhance comfortable consideration of flight pricing and convenience by providing flights to several locations thus enabling the customer convenience (Inkpen, 2011). Other crucial stakeholders of the organization are the employees who are often dedicated to lender their greatest efforts for the business organization, the suppliers and distributors who consistently accord support for the firm, and the surrounding community which the company interacts with on a daily basis.



Macro-Environment Analysis
Macro-environment includes components such as economic analysis, political analysis, legal analysis, and industry analysis.
Economic Analysis 
The economic environment surrounding the Southwest airline company is favorable. The organization unlike all its major competitors such as Delta, American Airline, and United, and United States Airways, had been consistently profitable over more than four decades as well as had weathered the 2008-2009 economic recession, terrorist attacks, and energy crisis(Inkpen,2011).
Legal Analysis 
Southwest airline has been engaged for many years over several legal tussles in which different effects are being experienced currently. The legal issues concerning the Wright Amendment have been the barrier for the company over several decades because it usually acts as the limiter for the various turn around fleets and flights that Southwest airline can provide (Inkpen,2011). Having the broad base of clients is a comparative advantage but the recommendations of Wright Amendment which are currently being eliminated in various phases, the Act has hindered the organization from providing services to their domestic and international clientele which will assist Southwest Airline Company to boost its income.
Political Analysis 
Political environment surrounding the organization is not too intensive. For example, in the year 1978, President Carter Jimmy's government permanently changed the airline industry in the United States by passing the Deregulation Act which allowed new startups including Southwest Airline Company to enter the market. Before the Deregulation Act was passed, the industry was regulated by the Civil Aeronautics Board that regulated rates of returns of airlines, acquisitions and mergers, passenger fares, and route exit and entry. On the other hand, some market segments the government engagement in business tend to be unfavorable. For example, the cooperation between local government and Delta denied Southwest an opportunity to operate in significant hubs in Detroit. 
Industry Analysis 
Porter's five forces model will aid the industry analysis for Southwest airline.The primary goal of the industry analysis the five forces model is to assist the organization to manage and control its competitive advantage.
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The five porter forces model analyses the following features of the company's external environment; competitive rivalry, buyer bargaining power, supplier bargaining power, threats of substitutes, and threats of entrants.
a. Threats of new entrants  
Southwest Airline Company presently is facing a lot of entry barriers into the various market segments. Currently, airline organizations have been conducting acquisitions and mergers arrangements amongst themselves mainly because of high operational costs within the industry. The United States of America airline commercial industry was changed in 1978 when the US president Carter Jimmy assented the Airline Deregulation Act into law. The Deregulation Act made fright fair tumbling as well as allowed several new entrants into the market. The entry of new firms established a challenge for the already existing airline companies. FAA certified more than sixty- six new airlines between 1994 and 2004. By the year 2004 more than 43 airline firms had liquidated because of stiff competition for limited resources as well as the too low fright fares compared to the large airline companies (Inkpen, 2011). Over the previous few decades, the number of new entrants has been drastically decreasing in the United States of America, perhaps indicating the market dominance and industrial power of Delta, American, as well as United after their acquisition and merger arrangements.
b. Threats from substitutes 
Refers to the availability of alternative means of transport available for domestic clientele. It is usually about other available modes and transport means other than air transport. The availability of substitute threats is not significant to Southwest airline because the different possible method of transportation does not meet the needs as well as demands of the market compared to the high demand and requirements for air transport (Inkpen, 2011). Railroad transport is not usually common amongst the local clientele because it not sufficient regarding supply as well as is not readily accessible. Customer who uses airlines is usually busy business people who need to move across the country to meet their business partners and clients.
c. Supplier bargaining power
The bargaining powers of suppliers to the number of airline organizations that supply services and goods in the market. Southwest airline is capable of meeting the requirements and demands of the airline market. The company recently acquired JetBlue Airways to increase its capacity and meet the need of the growing number of domestic clientele.
d. Buyer’s bargaining power
The bargaining powers of the customers have been decreasing by the capacity of Southwest airline to manage their fleets and flights. Also, the organization has a high-efficiency rate of the utilization of routes meeting the preferences as well as the demands of the market incapable and timely manner.
e. Competitive Rivalry
The level of competition surrounding Southwest airline is high and fierce. Because of acquisitions and mergers of major airline companies in the United States, the market has increasingly become more volatile and competitive for Southwest airline company and hence need to establish an effective strategy to keep operating in the market or risk itself of being phased out. The primary competitors for Southwest airline are companies like Delta, United, US Airways, and American Airlines.
Business Model Analysis
The business model (BM) for Southwest airline company maintains its primary attributes such as low fares, no baggage fees, high-frequency flights, Boeing 737s fleet, point-to-point flights, and less than 500 miles)(Primary short-haul). The business model enabled the company to acquire Air-Tran and became an international airline firm with flights to Caribbean and Mexico; the company also introduced early boarding in 2007 for an extra fee.
Competitive Advantage
Unlike other significant competitors who established sophisticated software systems maximize their load factors and operated through various airline hubs such Detroit hubs, Southwest Airline Company delivered the services without running through the significant hubs even is the hub cities like Phoenix, Las Vegas, Denver, Dallas, Chicago, and Baltimore wore more crucial transit points for the company trips. Southwest airline instead provides point-to-point flight services which offered maximum convenience for the company's international and local clientele because hub-and-spoke approaches resulted in many airplanes spending a lot of time on the airstrips and airports waiting for clients to arrive from various linking points (Inkpen, 2011). To establish its competitive advantage, Southwest airline introduced turnaround time which is the amount of time to unload the waiting airplanes and load it for subsequent flight as well as the no-frills strategies.
Corporation Social Responsibility (CSR) Analysis
The company is a social responsibility to all its stakeholder. For instance, the Southwest airline engaged suitable and efficient forms of energy (fuel) usage and sustenance ably managing and monitoring all its types of resources. Through projects like Evolve in which the company designs the cabins on the planes to accommodate appropriate and adequate waste disposal (Inkpen, 2011). Southwest Airline Company also complies with all local and central government regulations such as the Wright Amendment and Deregulation Act of 1978. Additionally, the organization strives to provide timely service to their clientele as well as assists the surrounding community by employing its members.
Value Chain Analysis
Through the challenges of the US airline industry, Southwest airline organization. The company is ranked as high in low client complaints, customer satisfaction, as well the best time performance. The value chain analysis includes:
· Internet ticketing only: Outbound logistics
· Ticketless flights: Outbound logistics
· No hub: operations 
· No assigned seats or meals: Operations 
· All the Boeing737 strategies: Procurement, inbound logistics, Human resource
· Short haul: Operations 
· No the turnarounds at the gate: operations
· No the inter-airline baggage: operations 
· Energy (fuel) Price Hedge: Procurement
· Friendly/fun/Easy service culture: Human resource
· Baggage fly free: Outbound logistics
Based on the value chain components above the product value of Southwest airline resides in Operations, procurement as well as Outbound Logistics 
Resource Capacity Analysis
Revenue making Airline 
During the 2008-2009 economic recession period in the US it was very difficult to operate business very successfully .However, astonishingly, the Southwest company managed to generate high profits continuously. For instance, from exhibit 1 graph the profit margin for Southwest Airline Company increased from 8% in 2010 to 21% in the year 2015.
No ticket fee like other airline firms 
Southwest airline firm’s pricing method is excellent. They charge very low amounts for the air tickets. As a consequence the company is able to win huge customer base in this competitive industry. To establish positive perception for Southwest Airline Company by charging their clients at relatively low prices and the organization is continuous acquiring more customers of other airlines.
Strong ties among the employees 
Southwest airline Company have more 35000 employees .About 87% of the company’s employees are highly unionized. One strongest comparative advantage of this airline organization for the success is that even though their workers were greatly unionized but there has been no even a single employee’s in the company.
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